DCMGA Board Meeting September 14, 2026 Minutes

Attending:

Board of Directors:
Zandra Faris – President
Lisa Loughmiller — First Vice President, Fundraising 
Janet Lane — Second Vice President, Member Services
Abbe Bolich — Past President
Christine Lichtenwalter — Secretary
Tamara Luce — Treasurer
Cynthia Jones – Director-at-Large, Communications 
Gwen Cassel — Director-at-large for Awards, Recognitions, and Scholarships 
Mark Jones —Director-at-large for Community Projects 
Elizabeth Fabian — Director-at-Large, Outreach Event Coordinator

AgriLife Dallas County Horticulture Extension Agent
Anne LeSenne

Parliamentarian
Rick Coke

Guest
Xiomara Diaz, County Extension Director, AgriLife employee

Quorum:
The meeting was opened at the AgriLife Extension office at 10:04 with a quorum present.

President’s Report
Zandra Faris noted that Breast Cancer Awareness should be acknowledged during the September monthly meeting.
She also said future board members should be provided with files, a duty list, by-laws, and other materials related to their positions.
The Oak Wilt seminar was well attended.

Finance Review Committee Report
Denise Strueber will begin the financial review with the following current committee members:
	Janet Lind
	MaryClare Milner

Minutes
Christine Lichtenwalter made a motion to accept the second draft of the minutes from the August board meeting. Janet Lane seconded. The motion passed.

Impact Awards and Gift Fund Awards
Gwen Cassel reported that we have five applicants:
	Lakewood Elementary is asking for $2,000 for a sensory garden, which would be available to all students. The money would go to the PTA.
	Armstrong Elementary has asked for $2,000 for an irrigation system. They will hold a fundraiser for the balance of the cost. The money would go to the PTA.
	The Salvation Army has asked for $1,989.12 to upgrade tools and buy a tool storage cabinet.
	Temple Emanu-El has requested $1,995 for soil amendments for their community garden.
	Raincatcher’s Garden of Midway Hills has requested $2,000 for the purchase of Vego Beds.


Tamara made a motion to table a vote on Gift Fund Awards until the October board meeting. Mark Jones seconded the motion. The motion passed.

Outreach Report	
Betty Fabian reported that our theme for the State Fair this year is It Takes a Seed. Volunteers will hand out seed packets and hold a scavenger hunt. Tickets for volunteers are in and will be distributed at the Bath House. Almost all volunteer slots for the fair are filled. 

Gwen brought in some slick flyers titled How to Become a Master Gardener that Rick Coke had had printed. Gwen will have more flyers printed. We have someone to do the graphics. The cost for the flyers is:
	$295 for 500 non-slick flyers
	$336/1,000
	$426/1,500
She will print the brochures, with the cost to come out of the Outreach budget.

Japanese Maple Tree Sale
Lisa Loughmiller reported that the Japanese maple tree sale goes online at 8:00 a.m. on September 27. Pickup date is October 17 at Cindy Bolz’s home. We’ll have 110 trees priced at $46 for 2-gallon trees, and $57 for 3-gallon ones. 

North Texas Giving Day
Lisa noted that we have received $350 so far.


Community Projects
Mark noted the following funding requests:
	Armstrong Elementary: $0
	Anne Frank Elementary: $950
	Lakewood Elementary: $1,800
	Salvation Army: $500
	Juliette Fowler: $1,200
	Oak Cliff Parks, which includes Kiest Park and Japanese Garden: $3,231
	Website and Communications: $5,357 for Website; $3,500 for Communications
	TDG Demonstration Garden: $3,900
	TDG Greenhouse: request has not been received yet

Mark made a motion for a non-budgeted funding request [NBFR] for up to $1,500 to purchase and outfit 13 first aid kits. Each kit costs approximately $40 for the basic kit, plus approximately $20 for cortisone, chill packs, and the printing of first aid manuals, for a total of $60 per kit, totaling $780 to supply all 13 kits. Christine seconded the motion. The motion passed. 

Cynthia Jones reported that R&B1 has asked for $17,000, including $8,000 for two vehicle sheds and gates.

Report on Esperanza
Xiomara Diaz announced that Esperanza will have a grand opening on October 15, and gave the 
board an overview of the project.

Agent’s Report	
Anne LeSenne reported that a couple of people who have done training on operating VMS are interested in taking on handling this ongoing task.

The Native Plant Society of Texas [NPSOT] wanted to coordinate with us on education regarding native plants, but we declined as our goals don’t align.

Dallas College Lifelong Learning asked for nine presentations. Anne is developing these presentations.

Seventy-five people have already applied for our 2027 Master Gardener school. The cap is 50 students. Anne will be conducting interviews for the candidates.

Dallas County Health and Human Services micro gardens are up and running. They have funds to support gardens in Dallas County in the amount of $3,000 for existing gardeners and $5,000 for new recipients.



Second VP Report
Janet Lane reported that we have speakers lined up for our monthly meetings through November as follows:
	September 24: Anne LeSenne will educate us on bees
	October 24: business meeting; speaker’s topic is using goats to clear weeds
	November 19: Donna Collins of The Jelly Queens, speaking on the art of preserving the harvest

Janet made a motion for an NBFR in the amount of up to $1,000 to cover food and other costs for the remaining 2026 monthly meetings. Gwen seconded the motion. The motion passed.

The meeting was adjourned at 2:35 p.m.

Respectfully submitted,

Christine Lichtenwalter


