
DCMGA Board Meeting August 10, 2026 Minutes

Attending:

Board of Directors:
Zandra Faris – President
Lisa Loughmiller — First Vice President, Fundraising 
Janet Lane — Second Vice President, Member Services
Christine Lichtenwalter — Secretary
Tamara Luce — Treasurer
Cynthia Jones – Director-at-Large, Communications 
Gwen Cassel — Director-at-large for Awards, Recognitions, and Scholarships 
Mark Jones —Director-at-large for Community Projects 

AgriLife Dallas County Horticulture Extension Agent
Anne LeSenne

Parliamentarian
Rick Coke

Absent:
Abbe Bolich — Past President
Elizabeth Fabian — Director-at-Large, Outreach Event Coordinator

Quorum:
The meeting was opened at the AgriLife Extension office at 10:02 with a quorum present.

Minutes
Zandra Faris made a motion to accept the minutes of the June 8 meeting. Mark Jones seconded. The motion passed.

Agent Report
Anne LeSenne discussed the change in when hours are to be reported on VMS, which now allows for more time to report hours after they’re completed. She said she has several candidates in mind to replace the people who were previously keeping track of the hours. 

Anne also updated the board on how the Help Desk is operating. She gave an extended explanation of what is going on and planned for R&B1 and the Esperanza Center.


Forest Lane Academy
Mark gave an update on Forest Lane Academy. This site was developed five years ago by two teachers at the academy who are now Master Gardener interns. The site has Vego beds but no easy access to water. In addition, the beds need to be spruced up. No actions by the board were decided upon at this time.

Budget Process for 2027
Mark has agreed to head the budget process for the 2027 budget. The deadline for submissions is September 15.

Plant Propagation Day 
Glen McGee has submitted a Non-Budgeted Funding Request [NBFR] for a proposed Plant Propagation Day to be held October 10 at Raincatcher’s Garden of Midway Hills. The event would be free and attendees will need to provide their own lunches. Spots are limited to 36 spaces, and people will be able to sign up via SignUp Genius. Cynthia Jones made a motion to approve an NBFR in the amount of $750 for the Plant Propagation project. Gwen Cassel seconded. The motion passed.

August Monthly Meeting Speaker Fee
Cynthia made a motion to approve an NBFR in the amount of $1,155.15 for the fee for Chris Wiesinger to speak at the August monthly meeting. Mark seconded. The motion passed.

Member Dues
Lorraine Hellinghausen has agreed to take over the dues process for 2027 as long as she can stay on the admin list on VMS. Dues will remain at $30 per person. Tamara Luce said our software has the capacity to bill our members as if they were customers. Payments can be made through ACH electronic checks or Zelle—no cash or checks. 

Carolyn Bush Donation
The question was raised as to whether the Carolyn Bush monetary gift bequeathed to DCMGA several years ago was a restricted gift. It was determined that there is no documentation that the gift was restricted in any way.

North Texas Giving Day
DCMGA is participating in this event this year. Lisa Loughmiller is coordinating this endeavor.

First Aid Kits
Mark has noted that the first aid kits on site at our various projects are old and in need of replacement. It was noted that we may have some kits left over from the 2024 Garden Tour that we may use to update our supplies. 



Impact Awards
Gwen moved that the Impact Awards form will be edited by her and approved by Cynthia. Once approved, forms will be distributed to project leaders. Cynthia seconded the motion. The motion passed.

Project Awards
Tamara moved that upon submitting correctly completed forms, projects will be awarded up to $2,000 each. Mark seconded. The motion passed.



The meeting was adjourned at 2:15 p.m.

Respectfully submitted,

Christine Lichtenwalter
Secretary


Addendum

On August 24, the Treasurer submitted a non-budgeted funding request [NBFR] for President Expenses for the 2026 Budget year via email. She noted: This line item was left off the original 2026 Budget.  This request is to cover Board meeting expenses such as food, meeting room fees, and badges. Lisa Loughmiller made a motion to approve the request. Christine seconded the motion. The motion passed. 







